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     The past 6 months since taking over the role as 
Operations Supervisor at KMWP have simply flown by! 
It has been an amazing journey and I am so grateful to 
our partners, funders, volunteers, and especially the 
dedicated staff at KMWP for making my transition more 
smooth and embracing than I ever imagined possible. I 
find myself amazingly lucky to have found such rewarding 
work among talented people in one of the most beautiful 
places on earth.

     One of the most fun aspects of my new position has 
been getting out and meeting the various landowners 
within the partnership. Recognizing that one of KMWP’s 
most important roles is to keep you, as partners, stake-
holders, and the general public, informed about our work 
toward maintaining the resiliency of our native forests, 
we are pleased to bring you our first bi-annual newsletter. 
Here we provide a summary of some of our activities over 
the past six months, showcase some of our key projects, 
and provide information about upcoming events. We 
hope this newsletter will become a mechanism for edu-
cating readers about the work we do and provide greater 
opportunities for community engagement in supporting 
healthy watersheds.

I hope you’ll follow us on this journey and help spread our 
message to others.

Tracey Gotthardt

KMWP Operations Supervisor

From the Field            
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WAIʻAWA
USDA Natural 
Resources 
Conservation 
Service grant

In 2015, KMWP successfully obtained 
funding through the Joint Chief’s 

Landscape Restoration Partnership, spon-
sored by the USDA’s Forest Service (USFS) 
and the Natural Resources Conservation Ser-
vice (NRCS). The funding allows KMWP to 
conduct invasive plant control projects at the 
Waiʻawa and Helemano management units. 
   The full project is a collaboration between 
the USFS, NRCS, and the State of Hawaii 
Department of Land and Natural Resources 
(DLNR). This project is a priority for USFS 
and NRCS in the Pacific region because it is 
helping to restore the forested mauka areas 
in the Koʻolau Mountains  which are enor-
mously important for Oahu’s water quantity 
and quality, as well as habitat for a high con-
centration of at-risk species. 
   Not only is this project the first Joint Chief’s 
grant in Hawaiʻi, it also is uncharted territory 
because the work occurs in remote loca-
tions outside of areas NRCS typically works. 
Through this collaboration, USFS, NRCS, 
DLNR and KMWP are sharing ways to track 
accomplishments for activities done in areas 
only accessible via helicopter.

Waiʻawa manuka control

   An emerging manuka (Leptospermum sco-
parium) population occurs along the north-
ern boundary of the Waiʻawa management 
unit. This population is likely the result of 
wind-blown seeds spreading from the near-
by infestation at the O‘ahu National Wildlife 
Refuge. KMWP has the goal of controlling in-
cipient manuka over a 40 acre target area at 
Waiʻawa in 2016, which will be followed by a 
further 40 acres in 2017. In addition, KMWP 
also obtained $20,000 of funding from the 
Honolulu Board of Water Supply to expand 
our manuka control efforts at Waiʻawa. 

Waiʻawa summit weeds

 KMWP is controlling invasive weeds that 
have established along the Waiʻawa summit 
to prevent them spreading throughout the 
forested leeward slopes. Target species in-
clude albizia (Falcataria moluccana), mules 
foot fern (Angiopteris evecta), octopus tree 
(Schefflera actinophylla) and strawberry 
guava (Psidium cattleianum). 

Other Management Units

  On public lands, efforts are underway to 
keep the new fenceline at Poamoho free 
of invasive weeds and to prevent fragmen-
tation by strawberry guava of the highly 
intact upper portion of Kaluanui (about 
200 acres). Matching State funds used to 
build ungulate exclusion fences in the same 
management units will address the primary 
invasive animal threat in the region. Contin-
gent on availability of funds, we anticipate 
that funding to continue work in these areas 
will be renewed for 2 more years under the 
current contract. ◆

Kupu Americorps Intern Jordan Lewis 
taking out manuka at Waiʻawa
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Helemano      
        Weeds
 

KMWP is controlling incipient populations 
of strawberry guava (Psidium cattleia-

num) within the Helemano section of the 
newly constructed Northern Poamoho fence 
unit. The removal of strawberry guava is be-
ing carried out in conjunction with pig con-
trol within the fence unit, as pigs are one of 
the primary dispersal agents for the seeds of 
this species. It is hoped that the removal of 
pigs at Poamoho will in-turn limit the spread 
of strawberry guava within the unit. 

     “It tends to be denser in gulches and 
drainages where it crowds out native plants,” 
says Chelsea Arnott, KMWP field supervisor-
when asked about  the challenges of treating 
strawberry guava. “It’s hard to kill. Right now 
we cut the tree at the base and apply herbi-
cide to the base and cut end. Without herbi-
cide, they will grow back from the ends that 
have been cut.”

    Brought to Hawaiʻi as an ornamental plant 
from South America, strawberry guava is a 
prominent problem choking out native forest 
plants around the state of Hawaiʻi. A volun-
teer trip to Helemano was conducted in Feb-
ruary of 2016 where volunteers and KMWP 
field crew treated over 8oo mature trees in 
the unit. More volunteer trips to the manage-
ment unit are in the works for this year. 

Helemano manuka control
    Manuka (Leptospermum scoparium) has 
been a main KMWP target weed in the
Kamehameha Schools Helemano manage-
ment unit since 2010. Manuka is capable of 
invading intact native forests in Hawaii and at 
Helemano it occurs in scattered populations 
throughout the summit region of the man-
agement unit. 

   Since 2013, our containment strategy has 
been to conduct annual aerial surveys over 
the 450 acre target area to pinpoint the 
remaining large trees, which allows us to fo-
cus our ground control efforts. In 2015, 
we controlled 485 trees at the site. Our con-
sistent control efforts in the past three years 
have greatly reduced the population; we esti-
mate that fewer than 30 remain. Once these 
mature trees are controlled, we will progress 
into a continuous maintenance phase of 
surveying and controlling manuka saplings at 
the management unit. ◆Volunteers and KMWP Staff at Helemano workday

KMWP field crew treating strawberry guava 
at Helemano 
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“The biggest challenge with our worksites 
is always weather. These are some of the 
wettest areas on the island. Heavy rain, 
low clouds and high winds effect our 

helicopter operations which we need to 
get to these remote sites... Of course it’s 
never fun being soaking wet all day, but 

we all remember that we’re up there 
together in some of the most beautiful 

places, protecting the forest that not a lot 
of people get the opportunity to see.”  

   - Chelsea Arnott, Field Crew Supervisor

Waikāne into 
Kāneʻohe Bay

seen from 
Kīpapa Summit
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Outreach 
Update

Educating community members about our 
Koʻolau watershed, including its value, 

threats, and ways in which we manage it, 
is important to the successful protection of 
the native forests in the Koʻolau Mountains. 
KMWP outreach recognizes the importance 
of developing a connection between the 
public and the watershed forest through vol-
unteer workday opportunities, community 
outreach events and providing educational 
resources online. 
   During the 2015 year, the outreach pro-
gram has worked to develop in three areas: 
Volunteer Opportunities, Community Out-
reach & Education and Media. 

Volunteer Program 
   Volunteers directly and positively impact 
the watershed by removing invasive weeds 
that are fragmenting the native forest. They 
also help with reforestation work by out-
planting native plants. The ultimate objective 
behind organizing and leading these work 
trips is for volunteers to connect with and 
appreciate our native forests.
   KMWP has maintained 2 volunteer 
worksites at Pali Lookout and Mānana trail. 
Since October 2015, Pali Lookout has seen 
92 volunteers who have helped plant over 
500 native plants, primarily Kāwelu (Era-
grostis grandis). “Kāwelu was abundant on 
the mountainsides of Nuʻuanu according 
to oli and mele,” says Pua Heimuli, KMWP 
Community Outreach Liaison, “We tell the 
moʻolelo (stories) of this place as a way to 
give more meaning to what our volunteers 
do by helping us bring the natives back to 
this area.” 
  With its easy accessibility, the native garden 
at Pali Lookout gives volunteers of all ages a 
chance to participate in hands-on conserva-
tion.

Community Outreach and Education
  KMWP attends events and presentations 
to reach community members around the 
Koʻolau. This gives us an opportunity to 
engage the public through meaningful in-
teractions while providing interactive activ-
ities related to watershed protection. Some 
unique outreach opportunities we participat-
ed in this past year were interpretive hikes 
(pictured left) with several school groups on 
popular trails and filiming with “Waltah the 
Worm”, an OC16 children’s show. We will 
continue to give presentations and attend 
events during the year. Look for us at com-
munity events this summer!

Media
  Through online communications and pub-
lications, we educate our followers through 
our website and social media outlets. The 
new KMWP website was launched in August 
of 2015 with information on our project ar-
eas, work and watershed threats. Our Face-
book and Instagram pages give our followers 
the chance to see field crew work on the 
ground and the native forests we try to pro-
tect. They also help to gather volunteers and 
groups who are interested in the Koʻolau 
watersheds and those who want to do ser-
vice work. 
  We are looking forward to the accomplish-
ments of 2016. ◆
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Vounteers at Pali Lookout workday



 

Volunteer Worksite:      
       Pali Lookout
October 2015 - March 2016

4 Volunteer Worktrips
 92 Volunteers

  544 natives planted

Kāwelu holu o Lanihuli.
The swaying grass of Lanihuli.
��(ʻŌlelo Noʻeau 1665, Pukui)
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Community Outreach      

October 2015 - March 2016

11 events and presentations
765 people reached

“There is something especially mean-
ingful in educating people outside of 

our job and inviting them to help make 
a positive difference.”  - Avalon Coley, 
Kupu Americorps intern and KMWP 



May
16 Pali Lookout outplanting with 
Kupu’s Adopt-a- Forest Program

18 Pali Lookout outplanting with KCC 
Kalāhū Professors

21 Volunteer Workday: Kīpapa Trail 
clearing

24 Presentation: LCC Summer Bridge

June
16  Hike: Mānana Trail with Campbell 
University

24  Presentation: ʻĀhuimanu Summer 
Fun

Upcoming Events
July
16 Volunteer Workday: Mānana Trail 

(Tentative)

23 Volunteer Workday: Kīpapa Trail 
clearing  (Tentative)

August
20  Volunteer Workday: Pali Lookout 

 (Tentative)

September
8  IUCN Excursion: Mānana Koa 
Outplanting

17 Volunteer Workday: Kīpapa Trail 
clearing  (Tentative)
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Hoʻomoe wai kāhi ke kākoʻo.
Let all travel together like water 

flowing in one direction.

                                   ʻŌlelo Noʻeau 2801, Pukui.



Koʻolau Mountains Watershed Partnership  
2551 waimano Home Rd. Pearl City, Hawai i̒ 96782

Email: koolaupartnership@gmail.com // Office: (808) 435-6110
Outreach: (808) 426-8071 // koolauwatershed.org


